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Hazard Highlight: Complacency—Getting too Comfortable
What is complacency?
From our leaders...
Complacency is the feeling of contentment or self‐sa sfac on,
o en combined with a lack of awareness of pending trouble, haz‐
I believe safety and respect go hand
in hand. You can’t have one without
ards or controversy.
the other. If you don’t respect your
coworkers you loose the communicaIn our industry, complacency is easy to come by. Have you ever
tion that is so very necessary in our
heard someone on your jobsite say “I’ve been doing it like this
line of work.
forever and I’ve never had a problem!”? This is a great example of
We should respect everyone around
how someone can get used to the job they are doing and the en‐
us and help each other so we can all
go home safely to our families.
vironment they are in without thinking through the task they are
facing and the associated hazards.
- Oscar Granados,
Survey Supervisor
We o en tend to underes mate the risks associated with tasks
that we perform regularly, or fail to no ce a change in our environment when we become complacent in
our daily rou nes.
How can we prevent complacency?
The best way to prevent complacency is to consciously evaluate the work we are doing. You should ap‐
proach each task as though it is the first me you are comple ng it and think through the task, associat‐
ed hazards and the environmental condi ons that may aﬀect the task. At WT Byler, the JHA/JSA helps
you do just that. The JHA/JSA is a great tool that is designed to guide you through evalua ng each task
associated with your work by taking a fresh look at the hazards associated with each task. In addi on to
comple ng the JHA/JSA, you should always ask yourself:
 Who and what are you working with
 What will you be doing?
 Where will you be going?
 What may have changed?
 What could go wrong?
Always examine equipment, procedures and the hazards that may exist and focus physically and mental‐
ly on your work...no ma er how many mes you have done the same job in the past. Remember that as
technology and administra ve controls evolve, there is always new methodology available for modifying
the way we do our work that con nue to make it safer for us and those around us.

Rick Johnson, Vice President of Opera ons, addresses the construc on
team at Memorial Park safety lunch celebra on. Congratula ons to this
team for the safe execu on of a great project!

Project Superintendents met at the corporate oﬃce this month. The
focus of the mee ng was on how to improve safety on the jobsite for
all employees.

Projects

WT Byler recently par cipated
in the Port Arthur, Texas Cham‐
ber of Commerce Membership
Luncheon. Being a member of
local chambers of commerce is
one way that WT Byler stays
ac ve in the communi es that
we work in.
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Zero Accidents is Our Goal!

The Englewood Rail
Yard Expansion
Project is under‐
way! Part of the
project scope is the
expansion of the
project waterline.
New underground
piping is being in‐
stalled including
new valves. This
project is being
executed without
any injuries and on
schedule!

